MEMORANDUM FOR: Dixeetor of Training
FROH ¢  Aeting Chief, Plans and Poli
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SCMPLETED FROJECTS

1. Project USEFUL

‘ vade a preseuatation fop h*ujeeDm e 25X1
subject of the Ageucy's training responsibilities ond getivities
under wartims conditions.

2. Orientsticn oa USSR 25X1

Arrangements vere mede to licten %o & playbeek « > Yeeord-
ings vhich vere made during 8 prescnitntion by ¥esscs.

| bafove the ccubined Reserve waits,

st @ panel of oxperis om the USSR. Representatives ef SIC, 03, 15, 25X1
1AS, A & B Staff, snd PPS vere lmvited to atlend thls briefing.

3. Transeripts of Presentation to fhe Hetional Wur College

In sceordance with the sugpestion of the DR, a transeript of
Kr. Wisner's speech to studenis of the Neticmal Wer College was
sent to the C/0S and trenscripts of esch epesher were sent to the
C/IS for treir information and review. Coples of these documents
are also op £iles 1a the Plans and Policy Stall.

4, JOP Regulation

A £insl dweft of the revision for CIA Reguladion wvas  2°X1
received from the C/J0FE. It iz wferstecd that this droft vas
sgraed to on an informml basis by the D/Perscawel. Writlen con~
currence wiil be ohtsined before thees chenges arw submitied to
the ID/S.

$. Reduction in Filss

Avrsngements hsve been wmade with the Administwatlive Ofice of
OTR %0 tuxr in orve four-draver end oane two-reway safe from the
Plans and Poliecy Staff. -
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1. Requizewens foxr Aduinistvatlve Procetuves Guuroe

A paper couidinated wiih C/IB8 proposing chongee in the Adwinis-
wative Proselnres Sourse snd the (plevbaticn Guuwsas bAas bacn Towe-
wried to the IDTR Jor hils yeview.

2. Suzvey of srainiae

8. Visits apd consulbations relabing 4o spproved twaliniuvg
selivivien condunied by the Hedicnl Staff ud by the Ascescrend
aod Bralpation S86ofl, O, have booe conmploted. Heporwts o thee:
peogens ave in prepavetion.

. The presenh mothod of surveying the tokal trainiag offovd
af e office bolors proceading to another has been found o regullh
in loss of wime, Appointments will now be mode with oificaes hevivg
cetive ecurzes o raviev at the time of prepentetion. Survweys wilil
then b on curveat setive epursee and meports em ogsh will e avh-
mivied wen emmelusion. I no couvses are active at g parbiculaw
Ginn, review of office programs will coniinue,
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